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Defining Public Health’s Role



Today’s Topics

• 3 levels for collaborating to create 

“Healthy Places”

• Relational strategies

• Getting a place at the table 



Healthy Places Collaboration 1-2-3

1. Healthy 
Neighborhood 
Improvements

2. Healthy 
Development 
Projects

3. Healthy 
Plans, Policies & 
Standards



1. Healthy Neighborhood 
Improvements

Partnering with 

communities and 

municipalities to improve 

existing physical and social 

conditions that prevent 

physical activity and 

healthy eating



Safe and Healthy Routes to Schools, 

Parks, Healthy Food, Seniors



From abandoned lots to 

community gardens…..



West Chula Vista, CA





What Was Accomplished

• Awarded over $1.5 million in Caltrans grants 
– Install traffic/street improvements

– Replicate project with all elementary schools

• School routes now used as basis for 
prioritizing infrastructure improvements

• City formed new “healthy communities” Task 
Force



“WalkSanDiego‟s work with the community 
was an „eye-opener‟. The neighborhoods 
selected to participate are neighborhoods 
that the City generally „never hears from‟.”

“Neighborhoods that have been underserved 
are now being funneled information and 
support to build a safer, healthier community. 
This has increased neighborhood 
cohesiveness.”

Interview with City Traffic Engineer

Bringing Attention to Underserved 
Neighborhoods



City as a key partner

City’s 

Senior 

Traffic 

Engineer 

identifies 

walkability 

issues



Promotora’s (Lay Health Workers): a key link 

to engaging the community



Shasta County Public Health & City 

of Anderson: GIS Mapping Project 

and Walking Guide

• SCPH provided grant to City of Anderson

• Subcontract for consultant to GIS map non-
motorized transportation data

• Partnered with local coalition to work with 
community and collect data on trail, 
pedestrian and bike facilities and gaps

• Involved youth and seniors

• 8-month data collection process, over 10 
trails/walks covering 20 miles 



Outcomes

• GIS mapped inventory of 

trail/sidewalk gaps and 

conditions

• City leveraged project 

into a $400,000 state 

SR2S grant

• Data informed Circulation 

Element

Because of the 

grant funding, I 

was able to justify 

putting some of my 

time and staff time 

into this project. 
John Stokes, Anderson 

Planning Director



Produced Walking Guide



2. Healthy Development 
Projects

Promoting healthy 

development and 

redevelopment projects in 

neighborhoods



Helping Communities get 

Developments Designed for “Health”



Trails and Trail Access Points



“Developers will do more for many 

reasons: to get the project 

approved….to build trust with the 

community….to add additional value 

to the project….to respond to 

political forces….and based on the 

values/conscience of the developer.”          

San Diego Developer



Source: interviews with Anne Gerahty, WalkSacramento Executive Director

Natomas, Sacramento, CA



WalkSacramento & the Natomas 
Neighborhood Association Design Review 
Committee



Building Natomas‟ capacity to get 
“healthy” development projects

• Training & technical assistance

• New partners (bike/ped expertise & 
health dept.)

• Earlier input to developer

• Letters and testimony at City Council 
meetings



Are they making a difference?

• More projects that use compact, mixed-use 

design

• More schools sited at center of community

• Fewer cul-de-sacs/more grid pattern

• More sidewalks with separated parkways 

• “Unofficial policy” is becoming the norm



Eliminating Food Deserts -
Attracting a Grocery Store into 

East Oakland, CA



Partners: East Oakland Diabetes Work Group, Alameda County 

Department of Public Health, Network for a Healthy California



Expand Public 
Health Agency‟s 
Input into 
Development 
Review

- Shasta County, CA
- TriCounty, CO
- San Francisco, CA
- Riverside, CA



3. Healthy Plans, Policies 
& Standards

Promoting healthy 

government, school and 

worksite policies and plans 

that support physical activity, 

healthy eating and tobacco-

free environments



Healthy Plans, Policies & 

Standards

• Land use & transportation planning
– Comprehensive/General Plans

– Zoning Codes

– Street Design Standards

– Pedestrian, Bike & Park Master Plans

– Regional Transportation Plans



Public health can build capacity & help 

ensure meaningful input and involvement 

from underserved communities

• Ensure 
City/Town 
consultant has 
experience 
working with 
racial/ethnic 
communities

• Help engage 
under-
represented 
groups

• Example: 
Shasta County 
Public Health 

Improve Public Engagement in Planning 

Processes



City of Richmond General Plan Update



City of Richmond 
Health and Wellness Element

Policy Framework

www.healthycommunitiesbydesign.org



Healthy Plans, Policies & 

Standards

• Affordable housing policies 

• Regional Food Systems & Urban Agriculture

• Worksite Wellness policies

• Government Wellness policies

• School Wellness policies



La Mesa Community Health & 

Wellness Program

• Developing design strategies that support an active 

lifestyle.

• Expansion of park green spaces by improving the quality, 

access to and, possibly increasing park acreage in La 

Mesa.

• Promoting varied recreational opportunities for citizens of 

all ages.

• Publicizing awareness of low and no cost health insurance 

programs by supporting the League of Cities, “Cities for 

Healthy Kids Program.”



La Mesa Community Health & 

Wellness Program

• Healthy snack choices.

• Encouraging wellness opportunities for City employees.

• Creating accommodations for breastfeeding.

• Support efforts to educate the public regarding the 

existence of smoke-free parks in La Mesa. 

• Evaluating La Mesa’s Wellness program



Local Health Departments in Action:                          

Case Studies from California

• Funded by the California Center for 

Physical Activity, CA Dept of Public Health

• Produced by Safe & Healthy Communities 

Consulting

• Expand our understanding of the roles, 

strategies, and lessons learned by LHDs



Strategies & Lessons Learned from 

California Local Health Departments

Contra Costa County
Los Angeles County

Shasta County



New Partners, New Relationships

• “We really need to understand and respect the 

other perspective and understand the realities” 

Minnie Sagar, SCPH

• “Public health needs to be careful about how they 

come across to planners who‟ve been doing this 

work for years. They need to make sure that the 

message isn‟t  „everything you‟ve been doing is 

wrong‟.”   John Stokes, City of Anderson

Taking a respectful tone of 

approach



Being a friendly pest

• “I had money to offer the City of Shasta Lake, but 

they weren‟t ready for our help. It took almost two 

years of keeping in touch with their Planning 

Director. Every three to four months I would call or 

stop by and ask, how‟s it going, anything we can 

do?” Minnie Sagar, SCPH 

• Staying on their radar: running into each other at 

meetings; sharing news; and serving as an 

informational resource. 



Walk in the door with 

something they can use

• “You get a place at the table when you come to 

the table and you have things to offer. You need to 

become an agency that people want to have 

there.” Tracy Rattray, CCHS

• Provide data and expertise on public health 

impacts & healthy community design

• Provide grants and help with securing grants



New Politics, New Agency Roles

Los Angeles County Public Health DepartmentShasta County Public Health



Shasta 

County Public 

Health’s  

“Healthy 

Development 

Principles”



New Politics, New Agency Roles

• Targeting cities rather than unincorporated areas

• “We force ourselves to be grounded in health. When 

we talk about this issue, we always lead with „health‟ 

and end with „health‟.” Andrew Deckert, SCPH

• Developing a communications plan and messaging 

on community, environmental, and policy actions



TO: BOARD OF SUPERVISORS
FROM: Mark DeSaulnier

DATE: June 20, 2006

SUBJECT: Built Environment

___________________________________________________________

(2) RECOMMENDATION: Direct the Ad Hoc Committee on Smart Growth 

to reconvene to consider the County’s approach to the “built environment”.  

Ask staff from the Community Development, Public Works, and Health 

Services Departments to participate to give input into the scope and 

substance of this effort.

(3) RECOMMENDATION: Direct the Ad Hoc Committee on Smart Growth 

to convene within 30 days from today.  Ask the Community Development, 

Public Works, and Health Services Departments to work together to 

develop preliminary recommendations and report back to the Ad Hoc 

Committee on Smart Growth within 90 of the initial meeting.

Contra 
Costa 
County

Supervisor’s Order Public Health to be at 

the Table



Taking time to build a reputation

• “We‟ve been sitting at a variety of tables and have 

built the expectation that public health should be 

there and has something to contribute. Nancy has 

done a lot of the down in the trenches, low visibility 

work of building relationships and a reputation of the 

health department as an expert.  She‟s developed a 

reputation as someone who knows what she‟s talking 

about, is persistent and has ideas that are useful.” 

Wendell Bruner, CCHS



Thank You!

Safe & Healthy Communities Consulting

Integrating public health into community design 

through technical assistance, training and 

consultation. 

Tina Zenzola, Executive Director

Tel: 619.281.1656 * Email: tzenzola@sbcglobal.net

mailto:tzenzola@sbcglobal.net

