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Identifying Public Health Roles and Strategies
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Case Study Counties

Contra Costa County

Los Angeles County
Shasta County



Spreading the 

word

• Forums

• Workshops and 

trainings

• Policy papers



Incentivizing 

cities

• $10,000 grant to city

• Trained volunteers

• Engaged youth from New 

Tech High

• Audited over 10 trails/walks 

covering 20 miles

SCPH and City of Andersen GIS 

Mapping & Walkability Project



• Strengthened General 

Plan Circulation 

Element

• $400,000 SR2S grant 

for traffic calming

Incentivizing 

cities

Because of the grant funding, I was 

able to justify putting some of my time 

and my staff‟s time into this project.
John Stokes, Planning Director, City of Anderson



Incentivizing 

cities

Walking in the door with even a small 

pot of money works – it‟s a concrete way 

to help them and you do something. It‟s 

a „win-win‟. 
Minnie Sagar, SCPH

The chamber and businesses 

were really excited about the 

Walk Guide. Andersen didn‟t 

have anything like it and the 

realtors have told us that it‟s a 

great new selling tool to bring 

in business.
Christine Haggard, SCPH



• $2M grant program

• Funded cities & CBOs

• $100,000/year for three 

years

• $20K for “bricks and 

morter” project

• Technical assistance

Incentivizing 

cities
Los Angeles County DPH

PLACE Grant Program

We need to have demonstration projects that 

create a ripple effect among our cities, and 

provide the tools and technical assistance to 

help them move forward.
Jonathan Fielding, Director & Health Officer, LACDPH

• Grantees:

 City of  El Monte

 Culver City

 City of Long Beach

 Pacoima Beautiful

 Los Angeles 

County Bicycle 

Coalition



Grantees are creating…….

• Bike/ pedestrian master 

plans 

• General plan health element

• Greenway vision plan

• Bike/ pedestrian route 

connected to light rail

• Walking loop with signage 

to local destinations 

• Bicycle boulevards

Incentivizing 

cities
Los Angeles County DPH

PLACE Grant Program



Results to date:

• Community 

Engagement and 

support

• Policy

• Physical projects

Incentivizing 

cities
Los Angeles County DPH

PLACE Grant Program



Safe & healthy 

plans and policies

Richmond Health and 

Wellness Element

We needed a bureaucratic process for 

dealing with the long-standing health 

and environmental justice debate in 

our city. The general plan update 

and new health element provided a 

forum for doing this. Richard Mitchell, 

Planning Director, City of Richmond 



Safe & healthy 

plans and policies

Richmond Health and 

Wellness Element

• Served on Technical Advisory 

Committee (TAC)

• Provided data

• Bridge to coalitions

• Developed health indicators, goals 

and policies

We had to define, in 

measurable terms, the physical 

and spatial configuration of a 

healthy built environment.
Nancy Baer, CCHS



City of Richmond Health & Wellness Element

We‟ve built strong working 

relationships with several 

city departments, in 

addition to the city 

manager‟s office. The city 

is beginning to think more 

naturally of the health 

department as a planning 

partner. 
Wendell Brunner, Public Health 

Director, CCHS

The health element is going to be our 

shining star… a real tool for dealing 

with the long-standing issues of health 

and industry in the City of Richmond.  
Richard Mitchell, Planning Director, City of 

Richmond 



Safe & healthy 

plans and policies

City of South Gate:

• 94% Latino

• High poverty, obesity & 

diabetes rates

• Political upheavals

LACDPH/SPA 7 Role:

• Reconfigured data

• Three workshops

• Presentations and 

educated elected officials

• Input on health goals, 

policies

City of South Gate 

Healthy Community 

Element



Safe & healthy 

plans and policies

• GPU and health element adopted December 

2009* 

• Affected planning practice before adoption 

• LACDPH reassigned 35 PHN positions

City of South Gate 

Healthy Community 

Element

Our experience in South Gate was 

shared throughout the agency – it 

made us look at our workforce, 

what was involved with doing this 

type of work with cities, and how we 

were going to meet the need. 
Christine Gibson, SPA 7, LACDPH

*With exception of the Housing Element



Building political support for your organization’s role

Navigating New Territory

Shasta County Public Health Department



Navigating New 

Territory

Building political 

support for your 

organization’s role

By tapping into the political 

clout of our advisory board 

and gaining that group‟s buy-

in, we built a broader base of 

support for our role.            
Andrew Deckert, Health Officer, 

SCPH

Los Angeles County Public Health Department



Navigating New 

Territory

Building political 

support for your 

organization’s role

• Focus on cities rather than unincorporated 

areas.

• Framing and communications strategies

We force ourselves to be grounded in 

health. When we talk about this issue, we 

always lead with „health‟ and end with 

„health‟.” Andrew Deckert, Health Officer, 

SCPH



Establishing new relationships, new partners

Navigating New Territory

“I had money to offer the City of Shasta 

Lake, but they weren‟t ready for our help. 

It took almost two years of keeping in 

touch with their planning director. Every 

three to four months I would call or stop by 

and ask, how‟s it going, anything we can 

do?” 

Minnie Sagar, SCPH 

Be a friendly 

pest.....



Establishing new relationships, new partners

Navigating New Territory

Devote time to building a presence and reputation

“We‟ve been sitting at a variety of tables and have built the 

expectation that public health should be there and has something 

to contribute. Nancy has done a lot of the down in the trenches, 

low visibility work of building relationships and a reputation of 

the health department as an expert.  She‟s developed a 

reputation as someone who knows what she‟s talking about, is 

persistent and has ideas that are useful.” 

Wendell Bruner, Public Health Director, CCHS



Establishing new relationships, new partners

Navigating New Territory

Walk in the door 

with something 

they can use…..

• “You get a place at the table when you come 

with something to offer. You have to be 

useful to the work.”

Wendell Brunner, Public Health Director, CCHS

• Provide data and expertise on public health 

impacts & healthy community design

• Help cities secure grants



We don‟t really know what the next few years will bring or 

how fast we‟re going to be able to move on our work with 

cities, but CCHS has made a commitment to improving 

health through land use and transportation planning. 

We‟ve built a strong base of staff capacity and strong 

external partnerships. We expect to maintain this through 

these tough times.

Nancy Baer, Contra Costa Health Services

Commitment



Contra Costa County

Nancy Baer, Tracey Rattray, Wendel Brunner, Cedrita Claiborne 

and Richard Mitchell 

Los Angeles County

Jean Armbruster, Eloisa Gonzalez, Paul Simon, Christine 

Gibson, Jonathan Fielding and Matt Raimi

Shasta County

Minnie Sagar, Andrew Deckert, Christine Haggard and John Stokes

And

Heather Kuiper (Reviewer), UC Berkeley, Manal Aboelata

(Reviewer), Prevention Institute & Janice Yuwiler (Editor)

Thank You
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